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TEEN MENTORING AWARDS
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When girls guide or teach others, they act as mentors. An exciting part of a

PA |

o Girl Scout’'s development, teen mentoring is a win-win proposition! As teen
mentors, Girl Scout Cadettes, Seniors, and Ambassadors gain experience

c’r = by sharing skills, testing knowledge, and trying out new leadership roles.

R For the girls being mentored, it means a chance to be with and learn from
‘ crr " 4 teens—some of their favorite people!

-‘a‘f " 'v".': 3 "ﬁ Teen Mentoring Awards include Program Aide, Counselor-in-Training | & 11,
N/ and Volunteer-in-Training. By earning these awards, girls from sixth grade

up can deepen their understanding of what leadership development means
and get excited about guiding others. The Program Aide and Counselor-in-
Training awards have a long history in Girl Scouting, while the Volunteer-In
Training-award represents an updated approach to the Leader-In-Training
Award. In 2011, The Girl's Guide to Girl Scouting for Cadettes, Seniors, and
Ambassadors include descriptions of the Teen Mentoring Awards they can

earn at their grade level:

[l Cadettes earn Program Aide
[_1 Seniors earn Counselor-in-Training and Volunteerin-Training

[_J Ambassadors earn Counselor-in-Training, Counselor-in-Training I,

and Volunteer-in-Training

For descriptions of the requirements, see “Guidelines for Training,” page 17.

Why Teen Mentoring Awards Matter

Teens who earn mentoring awards are given a special opportunity to serve
as champions for the Girl Scout Leadership Experience. As they serve in
their roles, Cadettes, Seniors, and Ambassadors can help grow awareness
of Girl Scouting's aim to deliver fun with purpose: enjoyable and challenging
activities that grow girls” leadership in their daily lives and in the world.

As you consider the support your council has in place for teens to mentor
younger girls, be sure to frame your efforts in the context of the Girl Scout
Leadership Experience, which engages girls in discovering themselves,
connecting with others, and taking action to make the world a better

place. When you plan training sessions for teen mentars, engage them in
understanding the three keys to leadership, explore how the Leadership
Experience relates to everyday life, and inspire girls to think about ways to
serve as leaders in the world. After all, the more teens consciously step into

the Girl Scout Leadership Experience, the more they will want to encourage
younger girls to think of themselves as leaders as well.
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IMPLEMENTIN
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The Role of Councils

Each council will have its own unique way of implementing and managing
the Teen Mentoring Awards based on the needs of local girls (and the
council) as well as the settings where girls will practice their leadership
skills. So, think of Girl Scout Council Guidelines for Preparing Teen Mentors
as a starting place—not an end point.

As mentioned, girls will review the Teen Mentoring Awards appropriate to their
levels in The Girl's Guide to Girl Scouting. The role of Girl Scout councils is to:

1 Provide Teen Mentoring Awards training to girls using these
guidelines.

il Develop and communicate an implementation plan, preferably a
phased-in approach.

- Help match Cadettes, Seniors, and Ambassadors with younger girls.
i Support adult volunteers working with teen mentors.
1 Re-engage teens after they have earned their mentoring awards.

Develop a transition plan for implementation of the awards. Just as each
council will design a leadership course that fits, councils need to develop
phase-in plans that work best for them. Share your council's transition
plan with girls and volunteers so when they read about the Teen Mentoring
Awards in the Girl's Guide this fall, they know what the council's vision and
plan is. For example, your council might let everyone know that this is a
transition year. This could mean that your new courses will be ready several
months down the road and that girls can continue earning old awards
during the interim. Or, your council might be ready to begin implementing
Teen Mentor Awards immediately. What matters most is that you let girls
and volunteers know what to expect when. Ideally, all councils will be
implementing the new Teen Mentor Awards by the fall of 2012.




ENHANCING THE
VOLUNTEERROLE

This is a chance to
re-engage current
volunteers as well as
recruit new ones. |If
you decide volunteers
can take on a greater
role or additional
responsibilities, consider
creating a transition
plan to ease volunteers
into that role over time.
Review Managing Girl
Scout Volunteers (find
on Pearl by searching
“Resources”) to get
ideas about recruiting,
creating position
descriptions, and
supporting volunteers.

In addition to developing training for teens, councils also need to organize

a process for matching teens to younger girls, provide opportunities

for coaching and guidance, and help them celebrate their successes.
Ideally, councils will call on volunteers to help complete most of this work—
everything from facilitating learning experiences for teens to mentoring teens
to inviting teens into their troops or groups to helping service units support
teen mentors and make the mast of these opportunities.

Keep in mind that Teen Mentoring Awards provide an opportunity for
Cadettes, Seniors, and Ambassadors to engage younger girls in leadership
development and not serve as replacements for active volunteers who guide

troops, participate in events, or fulfili other adult responsibilities.

Growing Membership

Teen Mentoring Awards can also serve as backdrops for council recruitment,
increased volunteer participation, and deepened service unit services. As
you implement the mentoring awards, consider ways to capitalize and grow
mentoring opportunities. Take a phased-in approach. For example, first,
determine how volunteers could support mentoring awards. Then, assess how
the leadership course could be used to recruit and retain girls. And, finally,
think big about how service units could play a role in the implementation of

mentoring awards.

Jump Start: New Ideas

Following are a few ideas to get started; be creative in recognizing the
potential to create sustainable, thriving opportunities for girls and adults.

[_] The Program Aide, Counselor-in-Training, Counselor-in-Training Il and
Volunteer-in-Training leadership courses could be offered as a series or

weekend camp experience.

[_1 The Program Aide, Counselor-in-Training, Counselor-in-Training ||
and Volunteer-in-Training leadership courses could be a recruitment
opportunity for new girls and a way to re-engage girls from various

pathways.

[} Volunteers might eventually lead the Program Aide, Counselor-in-
Training, Counselor-in-Training Il and Volunteer-in-Training leadership
courses or work hand in hand with staff members on the design or
implementation. Think about how the council could make this endeavor

more sustainable by recruiting new volunteers.



1 As girls gain new skills and ultimately work in a variety of settings
as mentors, they can be mentored themselves. You might consider

engaging volunteers {o serve as mentors or coaches to girls pursuing
their mentor awards; these volunteers could offer individual support

to girls.

. Service units might be able to facilitate leadership courses as well as
provide links between girls pursing their awards and troops who would

welcome having teen mentors.

. Create an ongoing process for collecting contact information for
volunteers interested in having teen mentors work with their troops,
within service units, and/or at camp.

Implementing Each Award
As your council prepares to implement the Cadette Program
Aide, consider:

1 Smoothing the transition for girls as they go from earning the Leader
in Action Award (LiA) to Program Aide. The LiA encourages Cadettes to
assist their Brownie sisters on their journey. All the steps toward earning
this award can be found in the Cadette journey adult guides and online in

the journey section of www.girlscouts.org.

'l Notice that upon completing the LiA award, Cadeties are encouraged
to get feedback about what they did well from the Brownie adults they
assisted and what they might want to think more about. Encourage
Cadettes to talk about their strengths and areas they might want to
improve as they move from completing the LA to earning the Program
Aide. This is a great way to promote the idea that one can “learn

by doing.” Offering girls opportunities to earn their LIA Awards by
participating in a series. Your council might reap a side benefit too: it
could prove to be a great way to recruit girls at the Cadette levell Note
that prior Girl Scout experience is not a requirement for
pursuing the Cadette Program Aide Award.

'] Once girls have earned their
Cadette Program Aide Award, consider
re-engaging them to assist younger
girls with their take action projects.

Girl Scout Council
Guidelines

®ING TEEN s

FUNWITHA
PURPOSE

Help everyone remember
that Girl Scouts have
fun with purpose! As
you add detail to your
local plan, keep your
eye on the big picture
too! Rev up your teens
with the inside scoop:
you are commissioning
them as leaders who
guide younger girls in
leadership development.
That's an important role!
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As your council prepares to implement the
Counselor-in-Training, consider:

i1 Offering Counselor-in-Training as a day camp experience in addition to

the most often offered summer resident camp experience, too.

I_1 While any journey can be customized to a camp setting, keep in mind
the It's Your Planet—Love It! series lends itself well.

[_] Collect contact information for volunteers who would be interested in
having a Counselor-in-Training work with their troop or service unit after
their camp experiences.

i1 Re-engaging Seniors and Ambassadors to assist younger girls with

take action projects.

As your council prepares to implement the Counselor-in-
Training II, consider:

[_l offering Counselor-in-Training Il as a day camp experience in
addition to the most-often offered summer resident camp experiences.
While any journey can be customized for use in camp settings,
especially seize this opportunity to use the It's Your Planet —Love it!

series.

[_] Re-engaging Seniors and Ambassadors once the mentoring
engagement is complete. They can be excellent role models for younger
girls embarking on high adventure or travel experiences, including
backpacking, canoeing, equestrian overnights, or other pursuits in the
travel pathway. Seniors and Ambassadors could also assist younger

girls with take action projects.

As your council prepares to implement the Volunteer-in-
Training consider:

[_l Offering Volunteers-in-Training mentoring opportunities in series,

travel, or event pathways.

[_1 Marketing the Volunteer-in-Training Award by connecting with
schools that have service-learning requirements. You can grow
membership and provide girls with terrific opportunities at the

same time.

[_l Re-engaging Seniors and Ambassadors to be spokeswomen for Girl
Scouting. You can call upon them to talk about the leader in them as
well as how they are leaders

in the world.
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COUNCIL-DESIGNED COURSES
FOR TEEN MENTORS
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This section includes recommended design frameworks and sample sessions
for training teen mentors to become Program Aides (Cadettes), Counselors-in-
Training | & Il (Seniors and Ambassadors), and Volunteers-in-Training (Seniors
and Ambassadors). These are offered as suggestions; each council has the
flexibility to design and develop courses that meet their own needs and those
of the girls and the community. You might offer these sessions as a series,
hold weekend workshops, or deliver sessions over several troop meetings.

These national guidelines are a starting point. Councils can include topics,
activities and materials appropriate to them. For example, councils can tailor
training to reflect any number of activities in STEM, healthy living, and

the arts.

You can draw content for your council training design from the resource
Transforming Leadership and age-appropriate leadership journeys, Other
resources to be familiar with as you plan for Teen Mentoring courses
include Managing Girl Scout Volunteers, Planning for Membership Growth,
Safety Activity Checkpoints, Service Delivery Redesign — Concepts and
Position Descriptions, and Girl Scout Safety Guidelines

Keep in mind:

"_} Volunteers and council staff will need knowledge of each journey
series at both the teen mentor and younger girl levels. Teen mentors
can review their own journey series for leadership-building concepts
and activities as well as read through the journey books of the girls
they will be mentoring. You can find many activities examples of the
Girl Scout processes of learning by doing, cooperative learning, and
girl-led activities in the adult guides to the journeys.

" The sample training sessions that follow include references to and
activities from Girl Scout leadership journeys. As photocopying of

girl and adult resources in not permissible it is best to have a set of
journey books available for girls to use during the sessions.

'J The award pins for Program Aide, Counselor-in-Training, Counselor-
in-Training Il, and Volunteer-in-Training are just that, awards. Girls need
to complete all the steps for each award before they receive their pins.

CONNECTING
GIRLS TO THE
MISSION

Show girls how Girl
Scouting prepares
them to speak up for
themselves, navigate
relationships, and
advocate for a better
world. Use the training
designs and Teen
Mentoring Awards in
general as a vehicle
1o inspire teens to
recognize how important
and relevant the Girl
Scout mission is!




ENHANCING THE
VOLUNTEER ROLE

This is a chance to
re-engage current
volunteers as well as
recruit new ones. If
you decide volunteers
can take on a greater
role or additional
responsibilities, consider
creating a transition
plan to ease volunteers
into that role over time.
Review Managing Girl
Scout Volunteers (find
on Pearl by searching
“Resources”) to get
ideas about recruiting,
creating position
descriptions, and
supporting volunteers.

CADETTE PROGRAM AIDE

To earn the Cadette Program Aide, a sixth-, seventh-, or eighth-grade girl:
4. Earns one LiA award.
2. Completes a council-designed Program Aide leadership training course.

3. Works directly with younger girls over six activity sessions. This might be
assisting girls on journey activities (in addition to what she did for her LiA),
badge activities, or other sessions, She might work with a group at their

meetings, day camp, or during a special council event.

Sample Framework for Cadette Program
Aide Training Design
The Leader in You: At the end of this session girls will be able to describe

themselves as leaders — in their lives and in the world. Specifically, Program
Aides will describe or demonstrate examples of their own leadership.

The Girl Scout Leadership Experience {(GSLE): At the end of this session,
girls will understand what the Girl Scout Leadership Experience means and
how it helps girls become leaders in their daily lives—and in the world!
Specifically, Cadettes will be able to identify the three keys, explain what
leadership means to them, and express what leadership could mean to

younger girls.

Girl Development: At the end of this session, girls will learn how younger girls
develop physically and emotionally. Cadettes will come to understand how the
needs, interests, and capabilities of younger girls can change. Program Aides
will begin to think about how younger girls can be leaders in their lives based

on their developmental characteristics.

Group Dynamics: At the end of this session, girls will be have an increased
ability to manage groups effectively. As leaders in their lives, Program Aides
will begin to think about how they can be leaders in the world as they spend

time with groups of younger girls.

Journeys: At the end of this session, girls will know that leadership journeys
are a key part of the GSLE, that a journey is a coordinated series of activities



grouped around a theme, and that each journey ties to Girl Scouts’ 15

national outcomes. Specifically, Program Aides will be able to facilitate

journey activities with younger girls.

High-Quality Experiences: At the end of this session, girls will understand
that not only are the activities they facilitate with girls important, but how they
engage is also important in creating a high-quality experience. Specifically,
Program Aides will be able to identify the three processes and explain how

they can use those processes with younger girls.

Personalization: At the end of this session, girls will have planned how they
can infuse their personal passions into their work with younger girls.

Safety: At the end of this session girls will be able to apply the 12 Safety
Standards to activities they facilitate with younger girls.

Celebration: After girls have completed all the steps to earn their Program
Aide Awards, they can celebrate their achievements

Sample Sessions: Cadette Program Aide
In the suggested activities column, we have offered a variety of examples
from a variety of National Leadership Journeys we hope these examples
spark your creativity as you work to include additional activities.

Suggested
Activities

Suggested
Resources

Topic and
Purpose

20008

Girl Scout Council
Guidelines

Materials

@® \MEdia (Cadette
journey from It's Your
Story—Tell It! journey
series), page 63: “Using
Your Passion to Lead.”

@ Have girls create

a “Me as a Leader”
collage using different
materials such as cut-up
magazines, fabric, paint,
colored pencils, etc. Or
girls can write about
their leadership gualities
through poems, stories,
or journaling.

The Leader
in You

At the end of this session
girls will be able to
describe themselves

as leaders in their

lives and in the world.
Specifically, Program
Aides will give examples
of their leadership.

CHANGE THE

® Lead a discussion
about leadership
allowing time for each
girl to describe her
leadership qualities.

i

ke 3 Mey

SOUNDTRACK:

® MEdia Art supplies or
writing materials

o
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Topic and
Purpose

Understanding
the Gizl Scout
Leadership
Experience
(GSLE)

® At the end of this
session girls will know
what it means when

we say Girl Scouting Is
about helping girls be
leaders in their daily
lives and in the world.
Specifically, Cadettes
will be able to identify
the three keys and
explain what leadership
means to them and what
it could mean to the
younger girls they will
work with.

Suggested
Activities

@ Acquaint girls with the
basics of the Girl Scout
Leadership Experience
by reviewing the resource
Transforming Leadership
or viewing the GSLE
video, http://www.
girlscouts.org/gsle.

® Engage girlsin a
brainstorming session.
Fold newsprint in half.

On one side of the paper B=

girls explain what each
key (Discover, Connect,
Take Action) means to
them. On the other side
of the page, girls add
what the keys might
mean to younger girls.

sample
Brainstorming
Questions:

@ How tﬂcesuslnethese -

keys make you a leader
ur own fife? I the

~ world around you?

@ What could these
~ keys mean for younger
girls? How can they be

leaders in their lives? In
'the_ world around them?

® What can you do to
guide younger girls to
become leaders?

Uniterstandng the Morel

10

Suggested Materials
Resources

® Transforming ® Transforming
Leadership. pages 11-15 Leadership book

® Access to GSLE video ® GSLE video

@ Newsprint (chart
paper)

@® Markers

7
. LT




Topic and
' Purpose

Girl
Development

At the end of this
session girls will know
what to expect from
younger girls as they
develop physically and
emationally. They will
understand that younger
girls’ needs, interests,
and capabilities change.
Program Aides will

how younger girls
could be leaders in
their lives based on
their developmental
characteristics,

Act‘ivit—ies

~ change with different

Suggested Suggested Materials

Resources

[ ]
[ ]
L]
]
B

@® Between Earth and
Sky (Daisy journey, It's
Your Planet—Love It!)
Adult Guide, page 22:
Making the Most of
Daisies’ Skills,,

@ Review information
about developmental
characteristics found

in the opening section
of the Adult Guides to
the journeys for Daisies,
Brownies, and Juniors.

@ Adult guide for
Between Earth and Sky
- ane for each girl or pair
of girls

@® Cards o create role-
play starters

® Role-play typical

troop, series and camp
scenarios that could occur
between Program Aides
and younger girls. Have

how their interactions
with younger girls will

developmental stages.

@ Create role-play cards;
write the characteristic on
one side of the card and
a role-play starter on the
other. (Use information
from the Adult Guides.)

@ On the front: Need

to run, walk and play
outside. On the back:
After sitting in a circle,
listening to a story the
girls are beginning to lose
interest, Now would be a
good time to...

@ Present small groups
with a card and allow
them 5-10 minutes to
figure out how they would
role play their scenario.
Give each group a few
minutes to share their
role-plays with the whole

group.

11



Topic and
Purpose

Group Dynamics
At the end of this
session girls will be

have an increased

ability to manage groups

effectively. Program

Aides will begin to think
~ about how they canbe

Suggested
Activities

® Introduce group
management technigues
for a variety of situations.
Give girls an opportunity
to practice those
techniques.

@ Have girls complete "A
;Maze of*s’our O\am and

strategies fram' ‘Conflict

- Resolution: 1 Can Do It."

aMaze! (Cadette journey,
It's Your World—Change
It! series), page 8,

A Maze of Your Own;
page 40, Friendship
Obstacles; page 63,
Conflict Resolution: | Can
Do It! :

- to work with younger girls.

Sugdgested Materials
Resotirces

® A Maze of Your Own; @® aMaze! - one for
page 40, Friendship each girl

Obstacles; page 63,
Conflict Resolution: | Can
Do It!

@® Page 63 of aMaze will
give you some strategies

friendshp
obstacles

asha; Dxvdquhs Pak

R 2
e ‘eatenerngouet

under ressure

Onca ot e b 3 o Ut bnathies 3 covpie of the
hhmwmhmn—unﬁw
aftara —s.unn.m—nwgwn‘q-umm_
daing#. Tilingan .m-mﬂmm




~ Topic and
Purpose

Journeys

At the end of this session,
girls will know that
leadership journeys are a
key part of the GSLE, that
a journey is a coordinated
series of activities
grouped around a theme,
and that each journey

is tied to Girl Scouts’

15 national outcomes.
Specifically, Program
Aides will be able to
facilitate journey activities
with younger girls.

Suggested
Activities

@ Have girls become
familiar with the journey
series for Daisies,
Brownies, and Juniors.
Use Adult Guides as

a starting point for
activities.

® Divide girls into teams
to lead activities with the
group, covering all nine
books.

@ Guide girls in creating
a plan to facilitate some
of these activities with
younger girls.

® Have teams present

their plans to the group
in a way these choose--
role play, poster, etc.

13

Suggested Materials

Resources

@ Daisy and Brownie girl
and adult journey books

@ Girls” journey books
and Adult Guides

@ Newsprint, markers
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Topicand
Purpose

High-Quality
Experiences

At the end of this session,
girls will understand that
not only are the activities
they facilitate with girls
important, but how they
engage is also important
in creating a high-quality
experience. Specifically,
Program Aides will be
able to identify the three
processes and explain
how they can use those
processes with younger
girls. Specifically,
Program Aides will be
able to identify the three
processes and explain
how they can use those
processes with the
younger girls.

Personalization:

At the end of this session
girls will have planned
how they can infuse their
personal passions into
~ their work with
younger girls.

Suggested
Activities

® Explore the Girl Scout
processes using A World
of Girls Adult Guide.

@ Give girls an
opportunity to
experience an activity
that they could
facilitate with younger
girls. Once they have
completed the activity,
host a discussion

using some processing
questions, such as:
What happened in this
activity? How did the
“girl-led,” “cooperative
learning,” and “learning
by doing” processes
come through? How
does this help girls now?

_In the future?

® Give girls an
opportunity to assess

their skills and interests

by completing “My

Favorites” and “Turning
~Interests into Talents

from MEdia.

@ Share with girls the
types of Program Aide
opportunities available
through the council. They
determine where their
skills and interests best
align with council and
service unit needs for
Program Aides.

Suggested Materials

Resources

@ A World of Girls @ A World of Girls
(Brownie journey, It's
Your Story=Tell It1)
Adult Guide, page 21
to explore the three

processes

® A World of Girls Adult
Guide

® WOW! Wonders of
Water

Girl Scout Traditions
and Ceremonies

@ Wow! Wonders of
Water (Brownie journey,
It’s Your Planet -Love it!)
Adult Guide, page 65-
66, Gathering Water,

® MEdia (Cadette ® MEdia aMAZE!
journey from It's Your
Story—Tell It!), page
65,My Favorites, page
66, Turning Interests into
Talents

® alMAZE! page 20,
Beneath the Surface (to
help girls discuss their
interests and talents)

Beneath




Topic and
Purpose

Safety

At the end of this session
girls will be able to apply
the 12 Safety Standards

to activities they facilitate

with younger girls

Girl Scout Council
Guidelines

Materials

Suggested
Resources

Suggested
Activities

® alaze! pages 74-75
Caution: Bullies Straight
Ahead and pages 76-80,
Carlie and Roses

® Girl Scout Safety
Guidelines

@ Introduce girls to the
Safety Standards and
risk-management policies
or procedures specific to
the area on which they're
focusing. Have girls
design an activity they
would like to facilitate
with younger girls.

® allaze!

@ Materials and
equipment for activity

pullies
Ahead

Caution:
straight

@ Using the Safety
Standards, girls should
review the activity,
including the supplies
and equipment they will
use, the site where they
will host the activity, the
people that will assist
them, eic. Are any
changes needed based on
the Safety Standards?

@ Have girls apply the 12
Safety Standards to an
activity they have planned.
Do they need to make
changes to the activity?

@ Host a discussion
for girls to talk about
their roles in helping
keep younger girls safe
emotionally and physically.

(Itis important to
know your audience;
give the right amount
of information so girls
are not scared off or
overwhelmed!)

15



Suggdested Materials
Resources

Topic and Suggested
Purpose Activities

Celebration @ Present girls with their
| | ~ award pins

After girls have St
completed all the steps
to earn their Program
Aide Awards, they
can celebrate their
achievements!

~ @ Girls can share their
~ successes.

@ Girls can talk about
- how they have grown and

16



COUNSELOR-IN-TRAINING

Seniors or Ambassadors interested in mentoring younger girls in a camp
setting can earn the Counselor-in-Training Award. As girls earn this award,
they build skills that can help them become camp counselors. To earn the

Counselor-in-Training Award, a girl:

1. Takes a Counselor-in-Training leadership course, designed by her council,

on outdoor experiences.

2. Works with younger girls over the course of a camp session.

Sample Framework for Counselor-in-
Training Training Design

The Leader in You: At the end of this session girls will be able to describe
themselves as leaders in their lives and in the world. Specifically,
Counselors-in-Training will compare their leadership roles at camp and away
from camp.

The Girl Scout Leadership Experience: At the end of this session, girls
will be able to name some of the specific benefits Girl Scouting promises
and begin to think about how to choose and focus activities to meet those
outcomes. Girls will be able to define “fun with purpose.”

Camper Development: At the end of this session, girls will learn how
younger girls develop physically and emotionally. Counselors-in-Training will
come to understand how the needs, interests, and capabilities of younger
girls can change. Counselors-in-Training will be intentional in helping young
campers be leaders in their lives.

Group dynamics: At the end of this session girls will be have an increased
ability to manage groups effectively. Counselors-in-Training will begin to
think about how they can be leaders at camp as they spend time with

groups of younger girls.

Journeys: At the end of this session, girls will know that leadership
journeys are a key part of the GSLE, that a journey is a coordinated series
of activities grouped around a theme, and that each journey is tied to Girl
Scouis' 15 national outcomes. Specifically, Counselors-in-Training will be
able to facilitate journey activities with younger girls, using their creativity to

customize for the camp setting,.

17
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High-Quality Experiences: At the end of this session girls will understand
that not only are the activities they facilitate with girls important, but how
they engage girls is also important to creating a high-guality experience.
Specifically, Counselors-in-Training will be able to plan activities that contain

at least one of the processes.

Safety: At the end of this session, girls will be able 1o apply the 12 Safety
Standards and Safety Activity Checkpoints to activities they facilitate with
younger girls and know how to respond to emergency situations.

Outdoor Living: At the end of this session, girls will be able to perform and
teach the outdoor skills necessary for living on a site or when traveling from

camp.

Camp Life: At the end of this session, girls will know the culture and history
of their camp and the systems in place to make this the camp environment
they have come to know. Specifically, Counselors-in-Training will begin

to think about how the idea of fun with purpose impacts their camp

environment and ultimately its history and culture.

Practical Experience: Girls will complete a council-designed “hands-
on" project/internship. Specifically, Counselors-in-Training will work with
younger campers during a camp session employing all they have learned
about themselves as leaders and younger campers to facilitate activities
aimed at outcomes that provide fun with purpose.

Celebration: After girls have completed the steps to earn their Counselor-

in-Training Awards, they can celebrate their achievements!




Sample Sessions:
Counselor-in-Training

in the suggested activities column, we have offered a variety of examples

from a variety of National Leadership Journeys we hope these examples

spark your creativity as you work to include additional activities.

Topic and

Suggested Materials

Resources

Suggested
Activities

Purpose

The Leader
in You

At the end of this session
girls will be able to
describe themselves

as leaders in their

lives and in the world.
Specifically, Counselars-
in-Training will compare
their leadership roles

at camp and away from
camp.

The Girl Scout
~ Leadership
Experience

At the end of this
session, girls will be
able to name some of
the specific benefits Girl
Scouting promises and
begin to think about how
to choose and focus
activities to meet those
outcomes. Girls will be
able to define “fun with
purpose.”

@ Mission: Sisterhood!-
one for each girl.

® Mission: Sisterhood!
(It’s Your Story—Tell It!
journey series) pages
30-31 “Defining You.”

@ Have girls create a
“Leadership” collage
using different materiais
such as cut-up
magazines, fabric, paint,
colored pencils, ete. Or
girls can write about
their leadership qualities
through poems, stories,
or journaling. Follow
activity with a discussion
about leadership giving
each girl a chance to _
describe her leadership
qualities.

@ Art supplies or writing
materials

@ Acquaint girls with the
basics of the Girl Scout

Leadership Experience, ~ pa
- including outcomes. i

@ Using Transforming

Leadership, get girls into
the GSLE model and the
indicators by grade level,
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Topic and
Purpose

Camper
Development

At the end of this
session, girls will learn
how younger girls
develop physically and
emotionally. Counselors-
in-Training will come

to understand how the
needs, interests, and
capabilities of younger
girls can change.
Counselors-in-Training
will be intentional in

helping young campers
be leaders in their lives.

mw\\r RN

\s\ ;

~ change at different
; developmental stages.

S8
\3{“

Materials

Suggested
Resources

Suggested
Activities

® Get Moving! (it's Your ® Get Moving! Adult
- Planet—Lave It!) Adult Guide

Guide, pages 14-15

“Juniors and the Great

Outdoors,”

® Using the introductory
sections of the Adult
Guides to the younger
girl journeys, point out
information about girl
development at each
grade-level. Ask how
their interactions with
younger girls might

@ Newsprint, markers

® Have girls discuss and
describe

@ Have Counselors-
in-Training brainstorm
typical situations Girl
Scout Juniors might be in
while not at camp. Then
have them brainstorm
situations they might find
them in at camp.
® Role play.

® Debrief. What was
the same? What was
different? What support
could they as CITs lend?

N
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Topicand
 Purpose

Journeys

At the end of this
session, girls will know
that leadership journeys
are a key part of the
GSLE, that a journey is
a coordinated series of
activities grouped around
a theme, and that each
journey is tied to Girl
Scouts’ 15 national
outcomes. Specifically,
Counselors-in-Training
will be able to facilitate
journey activities with
younger girls, using their
creativity to customize
for the camp setting.

Suggested
Activities

® Have girls become
familiar with the journey
series for Daisies,
Brownies, and Juniors.
Use Adult Guides as

a starting point for
activities.

® Give girls an
opportunity to work in
teams to lead an activity
with the group, covering
all nine books. Girls

may present in any way
they choose - role play,
poster, etc.

@ Divide girls into teams
to select a journey
activity that interests
them and plan to
facilitate that activity
with younger girls in a
camp setting. At the
same time, girls share
how that same activity
could be very different

if done in the troop or
series pathway. Have
girls prepare a response
to “But we did this with
Mrs. Smith, our troop
leader already.”.

21

Sugdested
Resources

® Girls’ books and Adult
Guides

BROWNIE

QUEST

Materials

® Daisy, Brownie, and
Junior journeys and Adult
Guides

wow!

WONDERS OF WATEF
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Girl Scout Council
Guidelines

Topic and
Purpose

High-Quality
Experiences

At the end of this session
girls will understand that
not only are the activities
they facilitate with girls
important, but how they
engage girls is also
important to creating a
high-guality experience.
Specifically, Counselors-
in-Training will be able

to plan activities that
contain at least one of
the processes,

Suggested
Activities

® Have girls practice
engaging younger girls
in the planning process
through role playing
acftivities.

@ Have girls review

the “Recycled Paper”
activity. Ask: How do
you think it would be to
lead a group of Juniors
through this activity?
How are the processes
included?

@ Have girls infuse the
Girl Scout processes into
an activity that currently
doesn't contain them.
For example, ask girls

to choose an activity

that happens at camp
“such as building a fire

or pitching a tent. Ask
girls how they can infuse

~ the processes into the

activity. Ask if infusing
the processes changes

 the activity? How?

i

jﬁ/,g E

GET MOVING!

Suggested
Resources

@ Gef Moving! (Junior
book in It's Your Planet—
Love It! journey series),
Adult Guide page 20-21
to explore the three
processes.

What + How: Creating
a Quality Experience

® Get Moving! pages
36-39, “Recycled Paper”

Materials

@ Transforming
Leadership

@ Gef Moving!

® Gel Moving! Adult
Guide




Topicand
Purpose

Safety

At the end of this
session girls will be able
to apply the 12 Safety
Standards and Safety
Activity Checkpaints to
activities they facilitate
with younger girls and
know how to respond to
emergency situations.

Suggested
Activities

® Introduce girls to

the Safety Standards
and any other risk-
management policies or
procedures the council
uses. Girls should plan
a day at camp full of
traditional camp and
journey activities.

@ Have girls apply the
12 Safety Standards
and the Safety Activity
Checkpoints to an
activity they have
planned. Do they need
to make changes?

@ Have girls conduct

a risk audit of the site.
Are there any noticeable
hazards? If so, who
needs to be made

manifest itself in a camp

setting?

 for keeping gils safe,
Ask girls: how can this

Suggested
Resources

Girl Scout Council
Guidelines

Materials

® Safety Standards

@ Safety Activity
Checkpoints




Topic and
Purpose

Outdoor Living

At the end of this
session, girls will be able
to perform and teach the
outdoor skills necessary
for living on a site or
traveling from camp.

you
» pmeﬂmmﬂs until they

~ example, fire building:
QI Idbeableto
~ tea building using

~ the keys and processes.

“how they could tie this
type of skill building

Suggested
Activities

@ This session may need

- to be broken up into

mini-sessions.
® |dentify the essential

‘outdoor skills for your

site and other sites
sit and have girls

le to teach them
omeone else. For

activity to a journey
activity. :

Suggested
Resources

® Get Moving! (Junior
book in It’s Your Planet—
Love It! journey series),
pages 10-11. (As a fire
is being built to cook
lunch, CITs might engage
Juniors in a conversation
about fire as a source of

energy)

Materials

® Get Moving!




Girl Scout Council
Guidelines

Suggested
Resources

Topic and
Purpose

Suggested
Activities
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Topic and
Purpose

Practical
Experience

Girls will complete

a council-designed
“hands-on” project/
internship. Specifically,
Counselars-in-Training
will work with younger
campers during a camp
session employing all
they have learned about
themselves as leaders
and younger campers to
facilitate activities aimed
at outcomes that provide
fun with purpose.

Celebration

After girls have
completed the steps to
earn their Counselor-in-
Training Awards, they
can celebrate their
achievements!

Suggested
Activities

Suggested
Resources

@ This may be a series of
mini sessions. (Consider
who will be on hand to
support the CITs--will

they be partnered with
experienced counselors or
someone else?)

® [dentify what practical
experience Counselor-in-
Trainings need to have:
e.g., time spentin a

unit at camp, planning
and implementing an

all- camp event, etc. (Be
prescriptive. If the council
wants all ClTs to be able
to plan a week's worth of
camp for younger girls or
an all-camp event, say so.)

@ Create criteria, an
evaluation system, or
guidelines for completion
of this step so all
Counselors-in-Training
know what they are
working towards. If the goal
is to cultivate future staff,
girls need to know they wil
be gualified candidates.

@ Present girls with their
award pins.

@ Girls can share their
SUCCESSEs.

® Girls can talk about
how they have grown and
how achieving Counselor-
in-Training has helped
them be leaders in their
lives and in the world.

26

Materials

@ Award pins
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COUNSELOR-IN-TRAINING II

Seniors or Ambassadors interested in mentoring younger girls in a specific
area of camp as they build skills toward becoming camp counselors should
consider pursuing this award. To earn the Counselor-in-Training Il award, a girl:

4. Earns her CIT | award.

2. Works with younger girls over the course of at least one camp session
while focusing on increasing her skills in one specific area—such as riding

instruction, lifeguarding, or the arts.

Recommended Framework for

o @ Ll
Counselor-in-Training II
Training Design
The Leader in You: At the end of this session girls will be able to describe
themselves as leaders in their lives and in the world. Specifically,
Counselors-in-Training Il will compare their leadership roles at camp and
away from camp. Counselors-in-Training Il will write goals for their CIT II

experience.

Practice: At the end of this session, girls will be able to teach in a
specialty area of camp; they wiil facilitate activities connected to outcomes.
All instruction will take place under the supervision of a qualified adult.

Safety: Atthe end of this session girls will be able to apply the 12 Safety
Standards and Safety Activity Checkpoints to their specialty area and know

how to respond to emergency situations.

Practical Experience: Girls will complete a council-designed “hands-on”
project/internship. Specifically, Counselors-in-Training Il will work with
younger campers during a camp session employing all they have learned
about themselves as leaders and younger campers to facilitate activities
aimed at outcomes that provide fun with purpose.

Becoming a Counselor: At the end of the session girls will be able to
identify the qualifications necessary to become counselors. Counselors-in-
Training Il will describe how their abilities as leaders will make them assets

to camp staff.

Celebration: After girls have completed the steps to earn their Counselor-

in-Training Il Awards, they can celebrate their achievements!
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Topic and
Purpose

Sample Sessions:
Counselor-in-Training II

In the suggested activities column, we have offered a variety of examples

from a variety of National Leadership Journeys we hope these examples

spark your creativity as you work to include additional activities.

Suggesi:ed
Activities

Suggested

Materials

Resources

The Leader
in You

At the end of this session
girls will be able to
describe themselves as
leaders in their lives and
in the world. Specifically,
Counselors-in-Training

Il will compare their
leadership roles at camp
and away from camp.
Counselors-in-Training Il
will write goals for their
CIT Il experience.

Practice

At the end of this session
girls will be able to teach
in a specialty area of
camp; they will facilitate
activities connected

to outcomes. All
instruction will take place
under the supervision of
a gualified adult.

® Give girls an
opportunity to discuss

what they learned as

CITs and describe how
the experience increased

~ their leadership skills and

impacted their lives in
and outside of camp.

e Encourage girls to

write down their strengths
and areas they'd like to
improve.

@ From their list of
strengths and areas of
improvement, have girls
write three goals for
themselves during their
CIT Il experience.

@ This session may take
several mini sessions.

® Have girls take lessons
and/or practice in their
area of specialty.

® Guide girls in teaching
others with their fellow
CIT lls.

® Support girls as they
plan and design activities
that align with the GSLE.

28

@ Bliss: Live It! ® Bliss, Live It!
(Ambassadar journey,
It's Your Story—Tell It!)
pages 15-20, “Values
and Standards: Your
Springboard to Dreams.”

® Paper
® Pens

(Exercise will spark
girls to think about
their values. How do
those values impact
the goals they have
set for themselves this
summer?)

® Breathe (Cadette
journey, It's Your Planet—
Love It!) Adult Guide,

pages 22-23 (processes)
and 29 (keys).

® A CIT Il working at a
waterfront could use the
*One Sparkly Drop” from
the WOW!, Wonders of
Water Brownie journey
(page 7) with younger
campers.

@® Breathe adult guide

® WOW! Wonders of
Water



Topicand
' Purpose

Safety

At the end of this
session girls will be able
to apply the 12 Safety
Standards and Safety
Activity Checkpoints to
their specialty area and
know how to respond to
emergency situations.

Shgg’eét.ed

Activities

@ Introduce girls to

the Safety Standards
and any other risk-
management policies or
procedures the council
uses. Girls should plan a
day at camp~within their
specialty area. This may
mean they will interact
with various age levels.

® Have girls apply the
12 Safety Standards
and the Safety Activity
Checkpoints to an
activity they have
planned. Do they need
to make changes?

® Have girls conduct

a risk audit of the site.
Are there any noticeable
hazards? [f so, who
needs to be made
aware?

@ Have girls explore

the topic of emotional
safety and techniques
for keeping girls safe.
Ask girls: how can this
manifest itself in a camp
setting?

29

Suggdested
Resources

® Girls should review
their plan --- what Safety
Standards and Safety
Activity Checkpoints do
they need to review? Do
any of their plans need
to be modified?

Materials

@ Safety Activity
Checkpoints

@ Girl Scout Safety
Standards

@ Council-specific safety
and risk resources as
appropriate




Topic and
' Purpose

Practical Experience

Girls will complete

a council-designed
“hands-on” project/
internship. Specifically,
Counselors-in-Training

Il will work with younger
campers during a camp
session employing all
they have learned about
themselves as leaders
and younger campers to
facilitate activities aimed
at outcomes that provide
fun with purpose.

Suggested
Activities

Suggested
Resources

® This may be a series
of mini sessions.
(Consider who will
support the Counselors-
in-Training I1.)

@ |dentify what practical
experience Counselors-
in-Training 1l need to
have (e.g., how many
sessions should they
have led? How many
lessons should they have
taught?). Be prescriptive.
If the council wants all
CITs to be able to plan a
week's worth of camp for
younger girls or an all-
camp event, say so.

@ Arrange for CIT lIs to
review their goals.

® CIT lls should be given
an evaluation measuring
their goals.

® Create criteria, an
evaluation system, or
guidelines for completion
of this step so all
Counselors-in-Training
know what they are
working towards.

Materials




Topic and
Purpose

Becoming a
Counselor

At the end of the session
girls will be able to
identify the qualifications
necessary to become
counselors. Counselors-
in-Training Il will describe
how their abilities as
leaders will make them
assets to camp staff.

Celebration

After girls have
completed the steps to
earn their Counselor-
in-Training Il Awards,
they can celebrate their
achievements!

Girl Scout Council
Guidelines

Suggested Materials

Activities

Suggested
Resources

@ Bliss: Live [t!
(Ambassador journey, It's
Your Story—Tell It!) page
34, “Your Passion Meter.”

@ Bliss, Live It!

@® Schedule a visit from
the Human Resources
Director. She can give
girls information about
the qualifications
needed to become camp
counselors as well as the
niring process. She can
speak about what she
looks for in a potential
staff member and how
she supports the camp
staff.

@ Encourage girls to

assess their passion to
be camp counselors by
reviewing “Your Passion
Meter" in Bliss: Live It!.

® Present girls with their
award pins.

@ Award pins

@ Girls can share their
SUCCESSES.

@ Girls can talk about
how they have grown and
how achieving Counselor-
in-Training Il has helped
them be leaders in their
lives and in the world.

31




vIT

VOLUNTEER-IN-TRAINING

The Volunteer-in-Training (VIT) award is for Girl Scout Seniors and

Ambassadors who would like to mentor a Girl Scout Daisy, Brownie, Junior,
or Cadette group outside of the camp experience. If a girl has completed
ninth grade, she is eligible to earn this award. A Volunteer-in-Training project
needs to span a three-to-six-month period. To earn the Volunteer-in-Training

award, a girl:

4. Finds an adult volunteer mentor who is currently the volunteer for a
group of girls at the level she'd like to work with. This volunteer will help her
through her training and internship, and she’ll help the volunteer with her

group of girls for a three-to-six-month period.
2. Completes a council-designed Volunteer-in-Training leadership course.

3. Creates and implements a thoughtful journey project that lasts overfour
or more sessions. Volunteers-in-Training might also help younger girls with a
Take Action project. The Volunteer-in-Training is responsible for designing,
planning, and evaluating the activities. If a girl is passionate about a topic
such as art or technology she could design the activities around this topic.

Sample Framework for Volunteer-in-
Training Training Design

The Leader in You: At the end of this session girls will be able to describe
themselves as leaders — in their lives and in the world. Specifically,
Volunteers-in-Training will describe or demonstrate examples of their own

leadership.

The Girl Scout Leadership Experience (GSLE): At the end of this
session, girls will understand what the Girl Scout Leadership Experience
means and how it helps girls become leaders in their daily lives—and in the
world! Specifically, Volunteers-in-Training will be able to facilitate activities

intentionally aimed at meeting outcomes — fun with purpose.

Girl Development: At the end of this session, girls will learn how younger
girls develop physically and emotionally. Volunteers-in-Training will come to
understand how the needs, interests, and capabilities of younger girls can
change. Volunteers-in-Training will be intentional about helping younger girls

becomes leaders in their lives.
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Group dynamics: At the end of this session girls will be have an

increased ability to manage groups effectively. As leaders in their lives,
Volunteers-in-Training will begin to think about how they can be intentional

leaders in the world as they spend time with groups of younger girls.

Journeys: At the end of this session, girls will know that leadership
journeys are a key part of the GSLE, that a journey is a coordinated series
of activities grouped around a theme, and that each journey ties to Girl
Scouts' 15 national outcomes. Specifically, Volunteers-in-Training will be
able to choose and facilitate journey activities with younger girls while

modeling leadership.

High-Quality Experiences: At the end of this session, girls will
understand that not only are the activities they facilitate with girls
important, but how they engage is also important in creating a high-quality
experience. Specifically, Volunteers-in-Training will be able to identify the
three processes and explain how they can use those processes with the

younger girls they will work with.

Safety: Atthe end of this session girls will be able to apply the 12 Safety
standards and Safety Activity Checkpoints to activities they facilitate with

younger girls and know how to respond to emergency situations.

Program Plan: At the end of this session, girls will use the girl led
process to create a plan for the program(s) they will facilitate. Specifically,
Volunteers-in-Training will be mindful of what activities they will facilitate as

well as how they will engage girls.

Practice: At the end of this session girls will have practiced or refined the
skills they need to carry out their plans.

Practical Experience: Girls will complete a council-designed “hands-on”
project/internship. Specifically, Volunteers-in-Training will work with younger
girls over a period of three to six months utilizing all they have learned
about themselves as leaders and younger girls to facilitate activities aimed

at outcomes that provide fun with purpose.

Volunteer Systems: At the end of this session, girls will understand the
volunteer systems in place in their council. Volunteers-in-Training will begin
to think about what volunteer role might be a good match for her skills and

interests.

Celebration: After girls have completed the steps 1o earn their Volunteers-

in-Training Awards, they can celebrate their achievements!
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Topic and
Purpose

Sample Sessions: Volunteer-in-Training

In the suggested activities column, we have offered a variety of examples
from a variety of National Leadership Journeys we hope these examples
spark your creativity as you work to include additional activities.

The Leader
in You

At the end of this session
girls will be able to
describe themselves as
leaders in their lives and
in the world. Specifically,
Volunteers-in-Training will
give examples of their
leadership.

- @ Allow time for each

leadership qualities.

[ ]
Sug.gc::s-ted Suggested * Materials
Activities Resources :
@ Have girls create a @ Mission: Sisterhood! @ Mission: Sisterhood!-
“Leadership” collage (It's Your Story—Tell It! one for each girl.
using different materials journey series) pages

® Art supplies or writing
materials

such as cut-up 30-31 “Defining You."
magazines, fabric, paint,
colored pencils, etc. Or
girls can write about
their leadership qualities
through poems, stories,
or journaling. Follow
activity with a discussion
about leadership giving
each girl a chance to
describe her leadership
qualities.

girl to describe her

TSI AN P T 3R N

|
|



Topic and
Purpose

The Girl Scout
Leadership
Experience
(GSLE)

At the end of this
session, girls will
understand what the
Girl Scout Leadership
Experience means and
how it helps girls become
leaders in their daily
lives—and in the world.
Specifically, Volunteers-
in-Training will be able
to facilitate activities
intentionally aimed at
meeting outcomes - fun
with purpose.

Suggested
Resources

Suggested
Activities

@® Explore the GSLE
framework found on
page 11 of Transforming
Leadership. Access the
video through http://
www.girlscouts.org/gsle.

@ Acquaint girls with the
basics of the Girl Scout
Leadership Experience,
including outcomes.

@ Using Transforming

Leadership, get girls into
the GSLE model and the
indicators by grade level.

@® Engage girlsin a
brainstorming session.
Fold newsprint in half.
On one side of the paper
girls explain what each
key (Discover, Connect,
Take Action) means to
them. On the other side
of the page, girls add
what the keys might
mean to younger girls.

@ Sample Brainstorming
Questions:

@ What do the keys
mean to you?

@ How does using these
keys make you a leader
in your own life? In the
world around you?

@ What could these
keys mean for younger
girls? How can they be
leaders in their lives? In
the world around them?
What can you do to
guide younger girls to
become leaders?

Materials

® Transforming
Leadership (book)

@ GSLE video
@ Newsprint
@® Markers



Girl Scout Council
Guidelines

Topic and
Purpose

Girl
Development:

At the end of this
session, girls will learn
how younger girls
develop physically and
emotionally. Volunteers-
in-Training will come

to understand how the
needs, interests, and
capabhilities of younger
girls can change.
Volunteers-in-Training
will be intentional about
helping younger girls
hbecomes leaders in their
lives,

Suggested
Activities

® Review information
about developmental
characteristics found in
the opening section of
the Adult Guides to the
journeys. Ask Volunteers-
in-Training to describe
how their interactions
with younger girls will
change with different
developmental stages.

@ Brainstorm and role-
play typical scenarios
Juniors might experience
while in a troop or series
pathway. Ask: What was
the same? What was
different? What support
could they as VITs lend?

Suggested Materials

Resources

@ Agent of Change
(Junior journey, It's
Your World—Change It!
journey series), Adult
Guide, pages 22-23,
“Understanding Junior-
Age Girls”

@ Agent of Change Adult
Guide

@® Chart paper, markers
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Topic and
Purpose

Group dynamics:

At the end of this
session girls will be

have an increased
ability to manage groups
effectively. As leaders
in their lives, Volunteers-
in-Training will begin to
think about how they can
be intentional leaders in
the world as they spend
time with groups of
younger girls.

Suggested
Activities

@® Introduce group
management technigues
for a variety of situations.
Give girls an opportunity
to practice those
technigues.

@ Discuss the
differences between
working with younger
girls in a traditional troop
setting and working with
younger girls in a series.

® Complete the exercise,
“Thinking About Power.”
Ask girls to think about
how these concepts
might apply to groups
of younger girls. Have
girls develop an activity
or exercise to use with
younger girls at camp
based on “Thinking
About Power.”

Suggested Materials
Resources

® Agent of Change @ Agent of Change Adult
(Junior book in It's Your Guide

World - Change it! @ Agent of Change

journey series), Adult
Guide, page 47.




Girl Scout Council
Guidelines

Topicand
Purpose

High-Quality
Experiences:

At the end of this
session, girls will
understand that not

only are the activities
they facilitate with girls
important, but how they
engage is also important
in creating a high-quality
experience. Specifically,
Volunteers-in-Training
will be able to identify
the three processes and
explain how they can use
those processes with the
younger gitls they will
work with.

Suggested
Activities

@® Have girls practice
engaging younger girls
in the planning process
through role playing
activities.

@ Have girls complete
the “Trust Me!” activity.
Ask: How do you think
it would be to lead a
group of Juniors through
this activity? How are
the processes included?
What is the benefit for
the girls now? In the
future?

Suggested
Resources

® Agent of Change
(Junior book in It's Your
World - Change it!
journey series), Adult
Guide, page 24-27

to explore the three
processes. Agent of
Change pages 58-59,
“Trust Me!”

® Choose an activity
that happens in a troop
or series. Can you infuse
the processes into the
activity? Does it change
the activity? How?

Materials

@ Agent of Change Adult
Guide




Topic and
Purpose

Journeys:

At the end of this
session, girls will know
that leadership journeys
are a key part of the
GSLE, that a journey is
a coordinated series

of activities grouped
around a theme, and
that each journey ties to
Girl Scouts’ 15 national
outcomes. Specifically,
Volunteers-in-Training
will be able to choose
and facilitate journey
activities with younger
girls while modeling
leadership.

Suggested
Activities

@ Have girls become
familiar with the journey
series for Daisies,
Brownies and Juniors.
Use Adult Guides as

a starting point for
activities.

@® Give girls an
opportunity to work in
teams to lead an activity
with the group, covering
all 9 books. Girls may
present in any way they
choose - role play,
poster, etc.

@ Divide girls into teams
to select a journey
activity that interests
them and plan to
facilitate that activity
with younger girls in a
troop setting. Atthe
same time, girls share
how that same activity
could be very different

if done in the series or
event pathway. Have
girls prepare a response
to: “But we did this with
Mrs. Smith, our troop
leader already.”
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Suggested
Resources

@ Girls' books and Adult

Girl Scout Council
Guidelines

Materials

@ Daisy, Brownie and
Junior journeys and Adult
Guides

WOw!
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Topic and
Purpose

Safety:

At the end of this
session girls will be able
to apply the 12 Safety
Standards and Safety
Activity Checkpoints to
activities they facilitate
with younger girls and
know how to respond to
emergency situations.

Suggested
Resources

Suggested
Activities

@ Introduce girls to the
Safety Standards and
other risk management
policies or procedures
the council uses. Girls
could plan a troop or
series meeting full of
journey activities.

@ Have girls apply the
12 Safety Standards
and the Safety Activity
Checkpoints to an
activity they have
planned. Do they need
to make changes?

@ Have girls conduct

a risk audit of the site
where the troop meets
or the series will be held.
Are there any noticeable
hazards? If so, who
needs to be made
aware?

@ Have girls explore
the topic of emotional
safety and techniques
for keeping girls safe.
Ask girls: how can this
manifest itself during a
troop or series meeting
or an event?
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Materials

® Safety Standards

@ Safety Activity
Checkpoints

® Council-specific safety
and risk resources as
appropriate



Topic and
Purpose

Program Plan:

At the end of this
session, girls will use the
girl-led process to create
a plan for the program(s)
they will facilitate.
Specifically, Volunteers-
in-Training will be mindful
of what activities they
will facilitate as well as
how they will engage
girls.

Practice:

At the end of this
session, girls will have
practiced or refined the
skills they need to carry
out their plans.

Girl Scout Council
Guidelines

Suggested
Activities

Suggested Materials
Resources

@ This session may @ Journey Adult Guides
need to be several mini-
sessions. (Consider
who will be on hand to
support the VITs—will
they be partnered with
experienced volunteers
or someone else?)

® |dentify what elements
you would like girls to
include in their plans.
Use Adult Guides as
a starting point for
activities.

XEATHE
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@ Have girls complete @ Your Voice Your World ® Your Voice, Your World
the “Make it Yours” (Ambassador book in Adult Guide

activity. Ask: what It's Your World -Change

personal goals do it! journey series), Adult

you have for your VIT Guide page 39, “Make it

experience? Are there Yours."

other goals you would
like to accomplish?
What skills do you
already have 1o achieve
those goals? What skills
do you need to practice?
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Girl Scout Council
Guidelin_es

Topicand
Purpose

Practical
Experience:

Girls will complete

a council-designed
“hands-on” project/
internship. Specifically,
Volunteers-in-Training will
work with younger girls
over a period of three to
six months utilizing all
they have learned about
themselves as leaders
and younger girls to
facilitate activities aimed
at outcomes that provide
fun with purpose.

MONTH TK 2012

volunteers, girls need

Suggested
Resources

Suggested
Activities

@ This may be a series
of mini sessions.
(Consider who will be
on hand to support
the VITs—will they

be partnered with
experienced volunteers
or someone else?)

@ |dentify what practical
experience Volunteer-
in-Training need to have
(i.e., time spent in with

a troop, planning and
implementing a service
unit event, etc.).

® Create criteria, an
evaluation system,

or guidelines for
completion of this step
so Volunteers-in-Training
know what they are
working towards. If the
goal is to cultivate future

to know they will be
qualified candidates.
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Materials




Topic and

Purpose

Volunteer
Systems:

At the end of this
session, girls will
understand the volunteer
systems in place in their
council. A volunteer-
in-Training will begin

to think about what
volunteer role might be a
good match for her skills
and interests.

Celebration:

After girls have
completed the steps to
earn their Volunteers-
in-Training Awards, they
can celebrate their
achievements!

Suggested
Activities

@ Introduce girls to a
panel comprised ofa
variety of volunteers
that serve your council.
Ask panelists to give
girls some background
information, such as:
how did they become
involved? In what ways
have they volunteered?
How much time have
they committed? Give
girls an opportunity to
ask questions.

@ Ask a representative
from your council’s
volunteerism team 1o
explain how one goes
about becoming a
volunteer. Have this
person speak to: the
on-boarding system,
volunteers who support
other volunteers, staff
members as partners,
the volunteer evaluation
system.

@ Present girls with their
award pins.

@ Girls can share their
SUCCESSES.

@ Girls can talk about
how they have grown and
how achieving Volunteer-
in-Training has helped
them be leaders in their
lives and the world.
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Suggested
Resources

Girl Scout Council
Guidelines

>
4
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Materials

@ Council-specific
materials related to the

volunteers

@ Award pins
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